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Transforming Institutions - Empowering Communities - Driving Sustainable Growth

Contact Information

. Office Address: ‘Phone (Nigeria): +234 803 926 0253

‘Phone (Canada): +1 587 664 1893
-Email: info@royaldreamnexus.com
Website: www.royaldreamnexus.com

50, Ebitu Ukiwe Street, Jabi,
Abuja, Nigeria
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At Royaldream Nexus Consulting Ltd, we believe lasting transformation begins with
strong institutions, visionary leadership, and innovative solutions that create long-
termimpact.

Registered in Canada and Nigeria, we are a strategic consulting firm that partners
with governments, international organizations, development partners, civil society,
and private sector actorsto design,implement, and scale transformative solutions.

As the consulting arm of the Royaldream Builders Initiative (RBI), our work is
grounded in grassroots-tested innovation. We specialize in turning local insights into
scalable strategies that strengthen institutions, empower citizens, and drive inclusive
growth.

By blending global best practices with local realities, we ensure that policies,

programs, and systems are practical, actionable, and sustainable—bridging the gap
between innovationand implementation.
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To empower individuals and institutions with the knowledge, tools, and strategies to
lead change, drive innovation,and achieve sustainable development goals.

| Vision R

To be a trusted global partner for governments, development partners, and
international organizations, shaping solutions that transform societies, strengthen
governance systems, and deliver lasting impact.

Core Values 4

- Integrity—Transparency, accountability,and responsibility in all we do.
-Innovation - Forward-thinking and adaptive solutions for complex challenges.
- Excellence-Delivering measurable, high-quality outcomes.

- Partnership-Building collaborative relationships for collective success.

- Sustainability — Designing solutionsthat endure and create long-termvalue.
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What We Do [ 4

We deliver integrated solutions across policy, strategy, institutional
development, and capacity building—helping stakeholders address systemic
challengeswhile building resilience and sustainability.
Policy & Strategy Advisory — Designing policies aligned with SDGCs & AU
Agenda 2063.
Project Design & Implementation — Turning bold ideas into high-impact
programs.
Monitoring, Evaluation & Learning (MEL) - Building systems for
accountability and evidence-based decisions.
Organizational Development & Change Management — Supporting
institutionstoadaptandthrive.
Digital Transformation & Innovation — Using technology to scale efficiency
and impact.

Human Capital Development g4

- Leadership & Governance Development

- Project Management & Systems Thinking
-Entrepreneurship & Innovation

-Organizational Effectiveness & Change Leadership
- Digital Literacy & Transformation

-International Exchange & Study Tours

Why Partner With Us

m Proven expertise from grassroots to institutional levels

m Blend of local innovation and global best practices

m Strong track record of measurable, sustainable impact

s Commitment to empowering people, strengthening systems, and shaping
the future
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Our services are tailored to meet the unique needs of each client, linking
people, processes, and outcomes to create transformative and sustainable
change.

We help leaders and organizations design evidence-based policies and
strategies aligned with both local realities and international frameworks.
Align state and national development plans with global agendas such as
SDGs and AU Agenda 2063.

Benchmark policies against international best practices.

Provide targeted advisory services for high-level decision-makers.

We transform innovative concepts into well-structured and scalable projects
by:
Analyzing the broader ecosystem for alignment.
Creating adaptive management structures.

Maximizing impact, sustainability, and efficiency.

We build robust MEL frameworks that:
Track progress and measure outcomes.
Enable evidence-based decision-making.

Strengthen organizational learning and accountability.
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4. Leadership & Executive Training
We deliver leadership programs designed to inspire, equip, and transform
leaders at all levels.
Focus areas include:
Strategic thinking and decision-making.
Driving innovation and organizational performance.

Building resilient, collaborative teams.

5. Entrepreneurship & Innovation

We foster entrepreneurial thinking and innovation, helping individuals and
institutions:
Develop market-ready ideas.
Implement sustainable business models.

Create pathways for economic growth and job creation.

6. Organizational Development & Change Management

We enhance institutional culture, efficiency, and performance by:
Integrating HR best practices and agile frameworks like Scrum.
Creating widely adopted change initiatives.

Building resilience for long-term impact.

7. Youth & Women Empowerment
We design programs that:
Build leadership skills and confidence.
Promote inclusive participation in economic and civic activities.

Generate sustainable opportunities for growth and development.

8. Digital Transformation & Innovation Advisory

We guide organizations in leveraging digital tools for growth by:
Developing comprehensive digital strategies.
Streamlining processes for efficiency and collaboration.

Implementing sustainable digital transformation models.
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International
@ Training Calendar

Our international training programs are designed to develop leaders, enhance

institutional performance, and foster global collaboration.

Executive Training for Political Party Officials
Location: Across 6 Geopolitical Zones, Nigeria
Date: January 15 - March 30, 2026

Focus Areas:
Aligning state plans with national and global agendas.
Systems thinking for political leadership.
Monitoring and evaluation for governance results.
Stakeholder engagement and coalition building.

Case studies on successful state—national partnerships.

National Leadership & Governance Training
Location: Kigali, Rwanda
Date: April 20 — 24, 2026

Topics Covered:
Systems Thinking for National Transformation.
Rwanda’s Post-Genocide Recovery: Lessons for Nation-Building.
Building transparent and accountable institutions.

Fostering cross-sector partnerships for inclusive growth.
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Agile Governance & SAFe for Higher Education Excellence
Locations & Dates:

Kigali, Rwanda - May 18 — 22, 2026

Athens, Greece — July 14 - 18, 2025

Target Group: Vice Chancellors, NUC Officials, TETFund Teams, and Centre of
Excellence Leaders.

Focus Areas:
Agile leadership and institutional governance.
SAFe principles for large-scale project management.
Portfolio and resource alignment with national strategies.
Study visits showcasing global best practices.

Agricultural Systems Transformation Training
Locations & Dates:

Kigali, Rwanda - June 8 - 12, 2026

Nairobi, Kenya — July 13 - 17, 2026

Accra, Ghana - October 12 - 16, 2026

Key Topics:
Farmer education and extension system strengthening.
Climate-smart agriculture practices.
Value chain integration and market linkages.
Country case studies from Rwanda, Kenya, and Ghana.

Innovative Governance at the Community Level

Location: Edinburgh, Scotland

Date: November 9 - 13, 2026

Target Audience: Local Government Chairmen, Senior Local Government Officials,

Community Development Leaders.

Topics:
Participatory governance models.
Resource mobilization for grassroots development.
Tools for effective monitoring and evaluation.
Study visits to Scottish community governance models.
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‘?. Dr. Ilkuba John Ona, PMP, CSM

A public sector reform and project management expert with 15+ years of

experience, Dr. Ona hasled World Bank-funded initiatives across seven
Nigerian states.

Project Management Officer, SPESSE Project, Federal University of
Agriculture, Makurdi.

Founder of Royaldream Builders Initiative, supporting 200+ agribusiness
startups.

2015 Mandela Washington Fellow.
Holds PMP and Certified ScrumMaster certifications.
Ph.D. in Pure and Applied Chemistry, University of Strathclyde, UK.

Dr. David Agogo, MBA, PMP, FRSA

International consultant and academic with expertise in information
systems, agile governance, and project management.

Assistant Professor, University of Utah.

Fellow, Royal Society of Arts (FRSA).

Ph.D. and MBA from University of Massachusetts Amherst.
Experience across Africa, Europe, and North America.
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‘?. Dr. Sunday Alade
Economist and tax expert with 12+ years of leadership experience in
management, finance, and policy.

Research focus: trade policy, SME development, and economic

growth.
Member of the Chartered Institute of Taxation of Nigeria (ACTI).

.?. Oluleye Adeyemo

Global HR leader with a decade of experience across Canada, UK, and
Nigeria, focusing on:

Leadership development.

Organizational culture transformation.

Employee engagement and performance management.

MSc in HR Management (Nottingham Trent University), CIPD (UK).

[ r
ad Winifred Adoga

Operations Manager with expertise in digital transformation and
agile project management.

Enhanced project delivery efficiency by 20% through process

improvement.
Certified Project Manager (IAPM).
B.Sc. in Computer Science, Africa Nazarene University.
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